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«  Employee benefit plan audit
» Financial statement audit

+ International audit

* SEC surprise audit

* Single audit
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Business tax
» International tax
* Mergers & acquisitions tax
» Personal tax
» State & local tax

Analytics

Commercial real estate advisors*
Cost & margin intelligence
Cybersecurity

Employee benefits consulting

o Group benefits & brokerage
services

ERP consulting
Finance & accounting solutions
International

o Global expansion

o Japanese business services

(BFEEMITOY—ER)

Investment banking*
Restructuring & transformation

« Industry 4.0
+ Risk management
o Business insurance claims
o Enterprise risk services
o Forensic accounting
o Litigation & economic damages
» Strategy
« Talent & organizational development
(AHHHIRBIFE)
« Supply chain & operations
« Technology
« Transactions
o Due diligence
o Merger & acquisition integration

» Valuation

» Tax controversy

+ Tax credits, incentives,
& deductions

- Transfer pricing

BEEIE

Institutional wealth
management*

+ Personal wealth management*

* INBOY—-ER(E T52 M ORESTMREL TVWET  BERtt(E. Plante Moran Financial Advisors. P&M Corporate Finance. Plante Moran Cresa.
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Team of experts

)

Direct access

Consistent access to the Our best talent serves
firm’s entire depth and you regardless of
breadth of resources geographical location
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4’ Setting up Survey Responses

Employee Satisfaction

Quesftion: On a scale of 1 to 10, please rate your level of satisfaction as an employee working at
Transparent Container.

Extremely satisfied(10) 9 8 7 6 5 4 ii E:

Evaluating Cultural Dimensions
Details: ftems were measured on 7pt scale from Strongly agree (7) - to Strongly disagree (1)

e Company Direction and Leadership
* Work Environment & Safety

e Customer Support & Service

s Resources & Training

4/ Corporate Direction

| understand how my role contributes to overall success.

33% 36% 28%

| believe Wallside can attract the right talent to fulfill its mission.

m 15% 41% 31% 5%

The objectives of each department are aligned with Wallside’s strategic 3-year business plan goals.

Management Team members are directly involved in mentoring and coaching.

The Management Team converts the organizational vision and strategy into action-based goals and objectives.

m 23% 21% 38%

m Very Strongly Disagree mStrongly Disagree = Disagree = Neufral = Agree mStrongly Agree mVery Strongly Agree
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4’ Work Sample on Employee Satisfaction

Approximately 25 of the 392 participants (65%) indexed 7 or higher on the 10-pt scale
for overall satisfaction.

Participants with 30% 26%28% :_ar:cw;fants Wltht
low ratings feel 25% Igh ratings wan
like they do not 21% diversification of

have a voice, feel 20% business lines,
constrained by 15% izs\:i‘z;r:jgest in
Company XYZ's — 10% L
unwillingness to 10% 8% streams and want

dopt 5 greater
meath‘::iisr;envc\; o 3% 3% 3% I transparency about
consider new 0% | | the company’s .
iti progress towar
opportunities. N 1 2 3456 7 8 9 10 | P
Example

This radar chart provides an example of our quantitative approach to
evaluating culture. Dimension ratings are captured for each business
line to determine cross-functional alignment.

Service

Organizational - - Collaboration

People

Client support - ~ development

Financial
——Marketing ~ ——Sales discipline
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